Budget Monitoring Report
Council Fund Variances

MONTH 6 - SUMMARY

Appendix 1

Service Movement between |Narrative for Movement between Periods greater
Periods than £25k
(Em)

Social Services

Older People

Resources & Regulated Services 0.073|Changes to projected costs within Residential Care.

Other Minor Variances 0.021

Disability Services

Resources & Regulated Services (0.071)|Decrease in service user demand.

Other Minor Variances (0.040)

Mental Health Services

Residential Placements 0.103|Reflects increased projection of placement costs.

Professional Support 0.046|Updated projection of salary costs.

Other Minor Variances 0.020

Children's Services

Professional Support 0.041|Further increases in staffing costs offset in part by
contribution from contingency reserve.

Out of County Placements 0.096(Changes to placement costs including new high cost
placements.

Other Minor Variances (0.002)

Development & Resources

Business Systems & Financial Assessments 0.064|Increase in commitments for IT hardware and software
and release of budget following a Voluntary
Redundancy approval.

Safeguarding Unit 0.025|Increase in costs of medical assessments.

Good Health (0.162)|Costs associated with the Night-time Response service
are now reflected within Older People (£0.065m). Core
Funding payments of (£0.084m) were also reflected
within the Chief Executive portfolio.

Other Minor Variances (0.016)

Total Social Services 0.198

Community & Enterprise

Customer And Housing Services 0.002|Minor variances.

Council Fund Housing 0.003[Minor variances.

Revenues & Benefits (0.095)|Further underspend on the Council Tax Reduction
Scheme provision (£0.022m). Additional surplus on the
Council Tax Collection Fund (£0.097m). Other minor
variances £0.024m.

Total Community & Enterprise (0.091)

Streetscene & Transportation

Ancillary Services & Performance

Parking & Enforcement (0.037)|Expected income for the year of £0.030m relating to
Fixed Penalty Notice fines.

Other Minor Variances (0.004)

Transportation & Logistics

Other Minor Variances (0.023)

Total Streetscene & Transportation (0.063)




Appendix 1

Planning & Environment

Business

Minor Variances 0.016
Community

Minor Variances (0.039)
Development

Minor Variances 0.017
Access

Minor Variances (0.015)
Strategy

Planning Policy 0.038|Further LDP expenditure committed.
Minor Variances 0.005
Management Strategy

Other Minor Variances 0.002
Total Planning & Environment 0.024

Education & Youth

Inclusion & Progression

(0.081)

Variance relates to movement on Out of County
placements.

Other Minor Variances

0.003

Total Education & Youth

(0.077)

People & Resources

HR & OD

0.003

Minor Variances.

Corporate Finance 0.012|Minor Variances.
Total People & Resources 0.015

Governance

Minor Variances 0.010

Total Governance 0.010

|Organisational Change 1

Public Libraries & Arts, Culture & Events (0.004)|Minor variances.

County Archives (0.001)|Minor variances.
Leisure 0.015|Minor variances.
Total Organisational Change 1 0.010

|Organisational Change 2

Minor Variances (0.012)

Total Organisational Change 2 (0.012)

Chief Executive (0.001)[Minor variances.

Central and Corporate Finance

0.119

Windfall Income; current levels of income suggest that
there will be an underachievement of windfall income
of £0.115m in this financial year.

Pension deficit recovery; current projections suggest
an under recovery of pension deficit costs due to a
reduction in workforce numbers and an increase in
individuals opting out of the pension fund of around
£0.100m.

Following allocation to portfolios of centrally held
inflation and workforce pressures, there is currently a
(£0.069m) projected underspend.

Increased Matrix Rebate Income (£0.025m).

Grand Total

0.132




_ﬂwmc.g

Zxpusddy

[0 LigLL EI4%4] espdiejugy g Ajjunwwo] [ejoq
“MB|AB] PUR J0}JUOLU 0} BNURUOT) “$0OUBHEA JOUIN|C00 0 €000 2010 00L 0 sewweiBorg Bujsnop|
eBueyd o) Ajox)) ‘WG L0'03 sesuenea Joulw YO (WEZ03) Jo pung uojoe)e) xep __u_.:ou 8y uo sn|dins pejedidnue ue Euo_vc_
ase suoiselusd pue epjejoa Alyby aue seoue esoy) se Ajosoja Jojluow o) anunuo) |suonoefold {(WasZ'03) Jo eWeysS uolonpey Xejy |I3UN0Y By} 10} OIS P 8y} uo fasd |{6E1'0) (res Q) 0.£'01 50601 sjjeusg g senueasy
“WiZg0 03 S9OUBLIEA JOUIW JBY)0 "©)2i GBS 6U) |8 peseeldul jou aARl seflByd
‘MBJAB] PUE JOjjUoW 0} enupuo) |eleym ‘leed yoes uopeyul Yiw oul w Buisesioul sjefie) ewoow) o) BNP SIe}eW Ul wgs0'03 Jo |BjUoys pejewsa (/00 820'0 €690 9Lp°0 uoneleusboy
“MO]AB1 pUe J0)|UOW O] SRURUCD “sesuelien JOUN|EL0 0 1200 95z 0 (z2z 0) Bupsnoy pund ouncy
"M01AB1 pUE IOJIUOLU O} BNURLOD “s93uBLEA JOUIN (420 0) (e200) 09t L €8L 1 seojateg Buisnoy puy sewojsny
espdioug g Auinuwo))]
0SE0 8950 L1609 £9€°09 $0d{ALDG [B130G €101
(600°0) {010°0} ZELO [{7X] SBOUBLEA JOUIY
“MB1AB PUE JOJ|UOL O} 8NUJLOY “BUIAES ASUBDEA ULa) Hoys o) enp Ajulew ) puedsippun ey [960°0 (9900} 0820 ove 0 pIEeH pood
"PIEGg DUIpIENDojaS SO[ZAR YHON BU) Of UORNGHILG
e pue ‘ueib eidosy 6 S wayj swoaut pejebpng jo |lejuoys e pue (s100) jes Aueqn
"MOIAB] PUE JOJUOL 0} BNURUOY [jo uoeaudeq eyl Y 51500 [eoipews pue (e6e| jeuoHpPE JO ® 8| p pojoelasd oyy|oLL0 L¥L0 vE6'0 2640 nun BuipienBajeg
SJUOLLISBSOSSE
“MD{AGI pUE J0)UOW O} BnuhUO)||@ouUBUY JBSH nu_Zen uwm spaeb: ulepss jo ayj u) Juess) 0} enp st BwWodul vl aseessu oyl |(/vL o) (191 0) (0002) (668 1) ewoou) Aajog Buifuey)
18EU2ING 6JEMPIBY PUE 0JBM)J0S || |SUIBDR SDUIABS BLUOS OS|B PUB SWES) SWeISAS s80UIsng pue
MOIABI PUR JCHUOW ) BNURLEY |eo10 jB1eueD 'sjuBlUSSESSY |eIoueULY Byl ulyiw sBulaes Aduesea Jjeis o) enp Ajuew s) puedssepun pejselard ey [(6¢L 0} (v20 0) 1980 9£6°0 SIUBLISSBSSY |ejouBUl] P SWe)SAS ssaulsng
$62J10806Y 'g JUBLIGOJOABT
(060°0) (160 0 1621 I8E1L s8OUBLEA JOUfIY
"MB1ABI PUE JOJIOW O] eNUiU0) “sjuewiadeld 1800 yBiy MeU JUede] eusos Buipn|oul 51502 Juewede|d JUBLIND §1981J5H |E00 0 6600 EESE VEVE sjusUIBde|d AUNoY Jo N0
"BIM850610 S|} GIEIAGIE GjeL] O] joUIqeD)
Aq peacsdde se oalesol D Walj epew uoeq sey WOQL'03 JO UOHESO||E Uy "8IAIBS JO BOJE SIY) UIYIMWA
"MBIAB) PUB JOHUOL O} BNURUCDISYSY ASY Sseippe O] Jjeis Aojdep o) pesu ay) 0} ONP S| YJIYm Wee) Juolssessy g AINg oy) u) puedsioao Butseesou|[LGy 0 600 vI€GS £88'y yoddng [euoissejoid
WNPRG JO BULIOIUGYY PenuRuo, - POSIURG0
©q ueo poddns Jo poylewl BARBUIS}HE OU LUBYM Bpew Ajuo ese sjuswesed
1R FOUNEUR Yoy ssesald jpued j8nqos e yBnaay) epew ele sjuswadeid ||y ) Jo 51802 p faud jueuna ey sjoeye) puadsiaaa jo [8Ae] 8y] |yB0 0 580°0 €8v'0 86€°0 siusweoeld |efuopisey |
OHAIOS O} .%
wiyyw spusduanc spebyi of no pelues e of juswuByreal jebpng Joj Ajunpoddp 6 |eiveds pue PpISel 10} £I6PIO UNOJ OS[B puB puswap jusweode|d esed Jejsoj 0} enp s| pusedsieac ey] (880'0 9800 6.¥'Z ¥6£°2 Jueweon|d Ajwe
$80JAI6S B,USIPIIYD
(S10°0) 4200 6092 €85 SBoUBPEBA JOUIN
“Juelb (Jvws] pung
"Majrel 0) usyepepun Buleq siom [uotoy esnsiy S ey Jo) StUooU) € ym seese Jo sequiny e ul sesnsseld 1800 Aed(260°0 L0 06€'0 ¥22°0 esnsiyy
‘ma(aa) Jopun deayy *51802 Juewoeoe|d pejoelasd Juenns sja8)eY(r50°0 ISL0 1001 b¥8°0 SjueLIBdE|d (equepisey
§80]AIDS (}VOH [BIUSH
(500 07 (20 01 Z19°0 5690 S80UBLIBA JOUIN
“|iny Ul pesI|N useq Apeel|e SBY SI) S 0AIGS8l 45 ey} U)W Ajiseded Jeypn) ou
W 1 d i) Yiw mejnel tapun deayy|s) eey ‘Jueib jo uolinquisip jB20) pue eusiuo AtigiBite Jo mejaas Bumoijo) ewoaul (dS) ejdoed Bunioddng u) |lejoys|SZL0 €0L°0 (£oL 1) (907 1) voddng eapensjujwpy
‘BOIE 9|AIDS o_za_g |eiusiod - melAsl Japun daey| "§1809 pejoejard JueLna uo peseq (WGgL 03} Jo puedsiepun Juesyiubis e sl aeyL [(GgL 0} (81 0) ¥E0 6250 _ng
“uoysiA0ud Jus.UNd JO 888X8 Ul 8| |8AB] P p Jesn eaiAIBS|L9E°0 65€°0 gLG'T 51T seojaleg Ajjiqesiq
“Juewubijee] jejjuejod 10] UONEIBPISUCD LW MOIAGI JBpUN deed) "UoIsIAGId JUBLIND JO 5803X8 U] 61 [9A0] PUBWIBP JBSN 80IAIBS | 285 0 1150 621 LV ZL 8001105 PojE|nDey § $0oInosey
$99]ABS AIIqUIq
[ER) (2£0°0) 599 ZLL9 SOOUBLIEA JOURY
*paesmio) Bujob 9. wauy uoinguyuoa Jo BAs|
mEn__om 8187 BIXT Jujld JO 51800 je8W 0} © uj Buy pdn useq eaey siouped Jo sjeae| uolNqUIUOD By} {SIDMIN) 01015 Juewdinbz Atunwiwo))
BLILLDZ woy Byens Buipued ‘eek 1 JUBLIND Uy tewi[selem 1523 LON eut o) Jusweeibe diyssaued ¢E uDKoeS PelEpdn UE Jo UoKEUGWIL) pUE Jo Matre: Buwoliod|(SaL 0) (s510) €ZE0 170 quuoy 3 )
‘9 Yiuoyy e pejoeyjel
10U 618 Uoliw sofigesi Buluiee? uiiy BulAr popoddng popiaaid o InbaJ (s wSZZ 03
d aiea | 1xe ulywm sjebpnq swos ‘uolippe uj ‘WZLQ'0F JO seJueLEA E:_E |tesono pue (wgzo03)
jo u::eEev .on:o Apee '(wpL0 03) jo oseo Aep pesayaind ulpw spuedsiepun seyund {(WeZo 03) ewoou)
|euoippe pue (wggQ'03) ewosul (JHD) ese) WiesH Buinuuo) seei-u) _u:o.._vv< {wzz1'03) wes) 85020y Jo _:_om
o)BUIS ey UIIW Waly syjuow 6 1o} sBuiAes ADueDdEA JO jnsel B se oJe sp g0 ) 60} d o}
a3nqIUod o) (D)) PUNJ B4ED) BlBIPSIUIOIL| WO POAIBOE] UBBQ SBY BLUOIU| JJO-8UC [BUOHIPPY "PUNL 818 ejelpewuselu]
oY) Aq jew Buleq Apueund 8| puewsp [B20] Y YoIym 10j {WwE || '03) sucieldepy Jou epnjaul pusdsiepun pejoeloid
¥ e | d Joj i ma1ae) topuin dey||siy uo seauBNjuI uiew JeyID “suBld Bunsixe uo pesed (W61 03) Jo puedsiepun pejoejaid e s)a8|je) ese) Aleliwog)|(2€8 0) (928 0) 05L°GL GL6'GL s6{)||e207
6/dosd 16pi0|
$9DJAI6G 101505
(w3} (w3) (w3} (w3)
oouspeA wephg 1eBpng
peinbey uopay 8auepep Jofey jo asnen| yuoj jse) UBHEA P foad poesiAey sajaleg
AHVIWIAINS -9 HINOW

SGOUEPEA pung |PUN0)

Hiodoy BUpcHUGH 19Bpng



Txpusddy

120k [E[oUBUI 04} jO PUB 1) & PIEMIO] PALLIED 010j610U) 018 SEOUE|E] Bl PUE PEJEDOIOP 6JE 5105pNd [0OYIS 0000 {od0°0} 2828 TLELB 8jooysg
£80°0 900°0 [T vOb'LL N0 A g UONESNPT (1oL
(S90°0) (z90°0) 2V veEY $82UBNEA IOUIN
buleq eI d 8y} u) uotlonpel e Joddns ‘@9)AIe8|
Ol POIJUOP! UGSY 2L 190 SABS G JSOA), LY ‘jEUOK s1 dnaub ysiuig g yse L [ous uiyim woyy Joujw seyjo p p \peidun pue s}s0o yBiy Joj |efiusjod Yiw BIIAIGS BIIEIOA|EYL 0 8900 680°L 1202 uojsseiboid g |
yinoA g uofjesnp3y
Z€0'0 |9s00 1EV'S 1865 WewuoiAu]  Bujuueld 12101 |
6200 1800 989°0 7090 ABojens yuswabeusy
81q15800 GIOLM
PUE emypuedxe PelILLID JOHNOW 0} enulueY (600 0) YEO'D 1280 2680 se0uBLEA JOUlN
ABojeng|
6119850 16UM
pue Jojjuow o) snujuo) 0000 0000 2910 1910 S8JUBLEBA JOUIN
£89/AI0S poieyS
.Oﬁ_ng aleym|
feanpel pue eimipuedxe p Jojuow gj enupuoy (020 0) (+E£0 0) PLE'L 6VEL saoUBLIEA JOUN
$8823Y
"G|qIe50d G1eWR
/89npe! pue 8in)ip P Jojuow o) enuguoy (1L£0 0) (920 0) 9910 2610 seouBLEA JOUN
Anbue wnuojrwer) ey) o) buneje: 51802 |ebe) Jo YOGT
90 pousd yv ‘Bujuuely 8yl [ ) se0) v _Buluue|d woy |lejioys ejqissod Jo ysiy Y6iH|090°0 1200 {£92 0) (se£0) lueweBeueyy Juewdoiersq
Jusiidojeaeq
5]q[550d GIOM
eanpes pue o}UOU 0} BRURUOD (100 0) (£10 0} 2rz0 95Z° SesuRlEA JOUIN
18210 Juewaiojug spiepuels Bujpel) ueaen|(vzg 0} (8€0 0) 0220 80€’ suoyebyiseau) /1|
“winno ye uopisod Bupueuy i8S ey UJ [[8LHoYs 19) 2AUSI0d [000°0 (¥00 0) 5100 610’ [onuo3 j5ed|
“sinoy peanpei - ysod Jojeuipi0-0 JYWS|(+16 0) (vzo 0) 8LED ZYED WieeH [ewWiuy § esuedwod §/L
JJUNILIO D
(800°0) 8000 059t Zve'L 500UBLEA JOU
ssausng
justsuoliaug p Dujuue|q
1oL 1v6°0 YLV'6T 12562 uofiepodsuE] ] B 8UBISIBENG [H10L
£100 (S0 0) 9251 1ES'L BOOUBLIEA JOUIN 18410
“Buioayuioy s1 Buipun) OM oU J| 81/£102 SJLIN Y| UONEIEPISUOD 51800 |BuoHippe
ey) Gupuny o} psebes yiw uodn pejnsuoa ueeq BABY OAA "AjucL Pelcluow "§8jNAJ SOIIAIOS [R]2IEWWOoD 5::0_ 8y} Buueaco jo s)s02 05 s8pn|joul siy] ‘WSLE 03 ‘uopepinbl o Guiob
aq [w pur saoud jpenuos snojaesd uo peseq einby salealpul e |]IS 81 SIY || oy} Buy ] | YHO Jouuo) B 10§ §}800 Apisqns jRUOHIPPE P! BS3|EPE 0 ove'0 8922 826°L uofepodsuel )
“Bupuoayyoy s) Bulpun) OM ou J) 81/210Z SN U! UofeIep(SUOY 81800 |BuDilippe
oy} Buipuny o) piebe. yiw uodn pejinsuoa useq eaay DA “Alyiuow peicuow ‘wszlL 03 ‘uonepinby ojul Buioh o) Bu
aq [jw pue seaud |9enuod snomesd Uo peseq einbiy eAnealpul ue NS S| YL [HodsUEY [00YDS Joj BBIIABS YHO Jeuuo) Bul 10 d Woj|oj 51800 Apisqns (euoippe pejewns3| 0L 0 9010 820G [ 4144 vodsuel) (ooyag
“BOIE ©J|AI0S 61| S80I0B §ODUELIEA JOUILU O] 8jE[0] SPUGUTSIOA0 JoUpn
Joypel | euiwelBoud u) pepodey "SI Jo Led se meies sopun deey||'sseiboid o) ejgissod  jou  wigg0'03  ‘Awoyine  Bupnoqufleu  uww  ueid  isyepeds  peseys(ozL-o 0z1L0 [12:1] (2444 $894MI6S @inosey ' sonsifo
sopsiBo] g uopepodsues]
"SI60pNG 6NUBAST BOJAIBE BU) Aq pOTIOEIE
8q ||wm 83uUB|Eq BY) YdiyMm jo .vce::av_ ueeq eaey wp0L'03 Jo §)80d |euly .E_nnw._ pue edueusjuleW _Hazasgacs
pue sjno jjea Aousfilewe Joj wgGo 03 ‘yuese Buipooy jbeg ey Guwojjo) sypom eiy ioj siso) ‘pessesbard eq
©10j0.64) 10U ||W WQOGD'0F "UoH8)I0D Je)I] BaIAIES UDeqoId Bl Y Buoje pue ([sLyD) siejsuel ] jessy Aunuwiwo)
1oxaR) | Buwesbold uj papodey 'S41W Jo Wed se maiae) Jepun deeyjje uo suoissnasip Bulobuo jo ped s1 WG 03 's|1UN0D /Mol o} 2 10) Autey s524(861°0 8510 6192 \9v°L Sa2UBNEA JOUIN JOYIO
WIOMION SAEMGDIH |
5100 z100 6120 8940 $82UBLEA JOUIN 80
‘88Ul edjoN
“sexzel) swweiBoig ul pepodey [Ajjeuad pexid o) Bunejes winED 03 Jo JeeA ey Joj ewoou) pejoedxl WSZ0'0J J0 Syied JEd ||E SSQIOE BT JO (lOYS [EE0°0 (+00°0) (611 0) (511 0) Juewenioju3 g Bupyed
1eyoel) sunueiboid Ul pepodey "pecnosino eq o) 821AI8S 8Y) 10} “$0}IS ||pue) ___:onm
pasedaid Guleq sjoejuco pue Arpuow pesoyucws Buteq si@as] swosu| eujbue seq) (pue piepuels ey je jsnbny pue |udy ueemyeq uondesxe seb jo sjeae) B pol Wwoy) eejes AL
“leuoyiesodo mou sjeied Ad|Buneies WIEL 03 J0 EOUBLEA 0RIOAPY "WSGD'03 ‘IIYPUET 1B Uogonpald Al Ad Jo juswdojensp uaccm_n 55 a.m._ 1220 1220 8192 iSv'L uoijae||o) elsem
0IUBWIIOLIB] P SOIAIBS Atujjouy
uofjeyiodsue)) § 6UBIEIEENS
(w3) {(w3) (w3) {(w3)
eduBuEA wapno 1e8png
pesinbey uonoy eaueeA tofej jo esnen| Yuo Ise] asuepBA pejosfosgd pasjaey edjAles
AUVAINNS - 9 HINOW

SE3UBIEA pung JIounoy
Hodey Bupioyuop yebipng




Txpuaddy

2442 €551 LES'EST ¥86°15T 210 piiei)
"WQLO 0F SeoUBRLEA JOUNN
‘puedsispun pejoefoid
senss| JeoA u| BuiBiews Aue jo asea u) mejael Jepun deey ‘uopeyu| pejeie) Aed|(wggp 0) © A s) asey) d ) pue uoneyul pigy o sojjojued o} uoy Buy y
“punj uassued ey jo jno Bundo 1puy Uy | ue pue (TR e 0} enp
‘MBINGI 8L jorduUs pue mojael Jepun deay)|sisoo yoyep uoisued jo Aieaases epun ue ysebbns suojioslaid Jueund 'wopL 03 Jo einsseid Aleacsel Joyep uoisued
‘1864 |elOURUY SIY} Ul 8WODU| [[2jpum
“MO1A) JBPUN dBe)| ‘BLWooU] ([EJpUIA |J0 JuewIBABIYORIBPUN UE B4 (IW 8IBY) JBY) 15856NnE BWODU JO 5|9AB) JUBLND ‘WG| L0F 0nsseid JesA ) ‘BWODUI ||BJPUIM
Aaueiolye peyjjuepl [BuUOlIPpPE 'PBINPES 5004 HPNY {wggo’'03) Jo see4 Upny uo puedsiepun pejoaloid Jeek u|
Aaue|aige seyuny jeluejod se meiAe) Jepun desy| “Apedaid |e1o/6WWOS € UO AJljIGe]| S8} JSOWOP UOU 0) Bnp WEpL'0J einssesd 18k ul [euoyppy
*Runpoddo jo seele Jsyjo Ajpusp)
Ajuo ainssaid 1eei-ul|o} Buinupuoo s1 yom ybinoy) ‘wEoe 03 Jo ) pun ue b foud 81 segiAl BWOIUI [BUGHIPPY
"sBuiaes Joyun; Ajpuep; o) enunuo) ‘wgLz'03 jo 1y ue Buy Ay 12UB19)jj 820}
me|Ael Japun deoy| (WG 20'03) Jo swoow 8jeges Xiey [EUCHIPPY|
‘Jseselo) ue) 1emo| Buieq sejel |Sele|Ul pue '1Se810))
usyy Jeybiy Buteq sealssel o) enp ‘sjusuyseAll Wal) ewodul pejoafoid uey seybiy pue Buwouog jo jeas| peanpes
mo)Ae1 Jepun desyj|o} enp s siy] JUNOTOY JUBLUNSBAU| pue SUBOT [eNue) Byl uliw (wL1'03) jo puedsiopun pejoefoid seek ui uy|pgp0 £09'0 ory'ze 168°1L2 eaueul4 sjeiodiod pue jenue)
“E10DPK EODJAIBSE PUE 56(|0dNS BIOS |sUlEDe
Ao s804-u) oq o} p 81 p pun pejosfoud 8y pUE Wee} SuOHED) 2 D oyl Ui sBusaes A 0} anp st pued; fosd oy |(250 0} (850 0) 8LL'E 9l1'¢ eapnaex3y jejyy
5L1°0) (8810} pEET (7553 Z oBury) [euopesuediQ oL
0Z0°0 200 06S°'L 225°L SBOUBLEA JOUIN
"MBIABY PUE 10)1UOHY "POINOBS SIOEAUCO MBU JO iNS6] B S SWOIU] [BUOHIPPE {WRY0 03)](0£0 0) (Zv0 0) (Lp0 0) 9000 Bujuge;y
"MOAY PUE 10HUOW “5]66W [00UDS Ul BYeldn 1) Uj e5e810U) UE O J|nsel € se jefile} ewcou) eaoqe {wgg0 03)[(SK0 0 (850 0 VELO 26L0 Buueje]
“#Mo|ADY PUE JOIIUON 10 sng) sBujres Ae|es Aq 1850 51 GWODUI [BjUB] U| [[E)I04S WOEZ 03[ 1¥Z 0 9£2°0 [ (20 1} SHUN [EEnpu]
“MoIAOY PUE JojuoN “Jofiie} owooU) 8AGqE peinoes s6ej ubisep [euonippe (wWye0'03)[(C80 OF (v90 0) 8€9°0 €020 se0jAIeg ubjseq ¥ WdJ
“MBIARY pue JONUOK ‘8@3URLEA JOUIW JOYIQ {WZL0'03) esmjonujse) Buyje)s Jusuiww ey jo jnsel e se sbuiaes Aejes Jeed ul (wpgz 03)|(08c o) (92C0) PLED 0650 jewdojeaa puy jessy Apedosg
1000 8100 686'G [z26s
“MeIAB] PUE JOJILOL 0} BNURUDD *§80UBLEA JOUIN|000 0 (000°0) v20 0 ¥Z0'0 §j988Y A)UNURLOD
"MB|AB] PUE JOJIUCLU O} 6NURUOD “862UBLIEA JOUIW|0Z0°0 9€00 Z86°C OVG € ©INs1e
“MBIAB] pUE J0JIUCW O} BNURUOY “seouepeA J0u| (100 0) (zooo 220 1820 seAydly Auna)
"MB1AG] PUE JC}IUCW 0} eNURU0D “seoUBUEA JOUIW 0000 0000 ¥90°0 900 SWNesNW
"mB)AB] pUE 10)|UCL O} BNURUOD “seoueueA J0UN|(E10 0} {a100) ov9'L 959'1 5IUBAT g BINND SHY ¥ Seueiql] o)ignd
1 eBuey) jeuopesjuebip
9£0°0 990°0 £sP'e L0v'8 ©3UEUIBAOS |B)O |
‘MB|ABI puB Jojitiows 0} BRUUO] 'SOOUBLEA JOUN[EYD'0 £v0'0 2E0° 686V 121
“MBIAB) PUE OJjUCW O} BNURUCD “seoueneA Joun[(LED 0) to£0°0) [ 224 Y00 yoddng sseuisng
IN|920°0 9z0'0 264 9910 jusweinaold
"MO[AB] pUB 10)|UCW 0} BNURUOY [ 900 0 (900 0) 8z YEV 0 PNy jeweu]
“M8|AB) PUE JOJIUOLU G} BNUJUCD “seaueUEA JOUIN|(0C0 0) (1100) 198'L ZI8'L 800185 JNesdoeg
"MBIAB] PUE 10}|UOW 0} @NURLIOD 10U $20°0 A0 15990 Zv9'0 se0jAI8S [eBar
65UELIBA0D)
[ato0 €00 849 Ly sesinosey § o[doed [E10L
qoe{aid uopes(WBPOW BoUBLY O} A2UOID§) T UOHES|LIBPOW B3UBUILY 8Y) UO JUSWSASILDEIBPUN
ss016oud pue seijunyoddo BLIOIU] BAY ei0idxe o} enujuo)|ieed-u; ue pue jefue} efueyses ewoou Juelgy eyl ul [jERI e jo p Il ayy!1e00 €200 9%’ 68C°2 eaueuld ejelodio)
"MA1ABI pUig Jojjuoiu o} enujuo] “seoueLEA JOUIN |G 10 '0) (200 5122 8522 do s uH
Sooinosey g ofdong
(w3) (w3) (w3) (w3)
LLUTIVYY wnyng jeBpng
pesnbey uopoy esuepep Jofely jO esne)| YiuoW ysE] pepefold ponjAey sojales
AHVAWNS - 9 HINOW

$8oUEEA pUN] |19UNDD







2016/17 Efficiencies Outturn - Under or Over Achieved

Portfolio

Central & Corporate Finance
Additional Income Generating Activities.

Workforce Efficiency.
Total Central & Corporate Finance

Chief Executive's
Voluntary Sector Grants review.

Total Chief Executive's

People & Resources
Finance Modernisation
Total People & Resources

Education & Youth
School Modernisation.
Total Education & Youth

Organisational Change 2
CCTV - Staff reductions.

Other - Campus Management.
Other - Maintenance.
Total Organisational Change 2

Community & Enterprise

Telephone Contact Centre savings.
Galw Gofal Contract Fees.

Council Tax Reduction Scheme.
Total Community & Enterprise

Streetscene & Transportation

Shared Specialist Plant with neighbouring authority.
Introduce non-generic streetscene roles (3 year plan).
Develop energy production at landfill.

Remove the existing policy of returning for missed bin waste collections.

Construction of a waste handling and biomass production facility at
Greenfield.

Car Parking Charges.

Charge maintenance of Bus Shelters to Community & Town Councils.
Remove the subsidy for the Community Rail Officer.

Externalise the Stores Managed Service.

Pass Maintenance Liability and Cleanliness of Cemeteries to Town &
Community Councils.

Probation Service to take on Litter Collections in some areas.

Total Streetscene & Transportation

Planning & Environment
Staffing - service review.

Self financing for Public Protection Services.
- Animal & Pest Control.

- Licencing Charging.

Total Planning & Environment

Total 2016/17 Budget Efficiencies

Met from Contingency Reserve

Revised Efficiency Target

Total Projected 2016/17 Budget Efficiencies Underachieved
Total Projected 2016/17 Budget Efficiencies Achieved

Appendix 3

. . . (Under)/Over
Original Efficiency Revised Efficiency Achievement

2016117 2016/17 2016/17

£(m) £(m) £(m)
0.500 0.200 (0.300)
0.500 0.222 (0.278)
1.000 0.422 (0.578)

0.070 0.090 0.020

0.070 0.090 0.020
0.135 0.093 (0.042)
0.135 0.093 (0.042)
0.187 0.123 (0.064)
0.187 0.123 (0.064)
0.040 0.020 (0.020)
0.030 0.015 (0.015)

0.005 0.015 0.010
0.075 0.050 (0.025)
0.100 0.025 (0.075)
0.030 0.015 (0.015)

0.329 0.587 0.258

0.459 0.627 0.168
0.050 0.000 (0.050)
0.115 0.085 (0.030)
0.100 0.035 (0.065)
0.075 0.035 (0.040)
0.100 0.080 (0.020)
0.200 0.165 (0.035)
0.020 0.000 (0.020)
0.010 0.005 (0.005)
0.050 0.020 (0.030)
0.050 0.000 (0.050)
0.100 0.050 (0.050)
0.870 0.475 (0.395)
0.127 0.088 (0.039)
0.050 0.020 (0.030)
0.177 0.108 (0.069)

% £

11.282

0.761

100 10.521

9 0.985

91 9.536






APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2016

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less - allocation from contingency reserve to
meet historic child claims

Less - allocation from contingency reserve to
meet costs of summer play schemes

Less - allocation from contingency reserve to
meet shortfall in the essential car user
allowance efficiency

Less - allocation from contingency reserve to
meet shortfall in the community asset
transfers efficiency

Less - allocation from contingency reserve to
meet shortfall in the rationalisation of
household recycling centres efficiency

Less - allocation from contingency reserve to
meet shortfall in the Flint car park income
efficiency

Less - allocation from contingency reserve to
meet shortfall in the County Hall car park
income efficiency

Less - allocation from contingency reserve to
meet the resource requirements for specialist
social work for child protection

Less projected overspend as at Month 6

Total projected Contingency Reserve as at
31st March 2017

£m

10.144

(5.769)

£m

4.375

(0.133)

(0.076)

(0.211)

(0.200)

(0.250)

(0.100)

(0.100)

(0.100)

(1.553)

1.652
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